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MISSION 

The MHSA Stakeholder Group 
advances the principles of the 
Mental Health Services Act and the 
use of effective practices to assure 
the transformation of the mental 
health system in Alameda County. 
The group reviews funded 
strategies and provides counsel on 
current and future funding 
priorities. 

VALUE STATEMENT 
 

We maintain a 
focus on the people 

served, while 
working together 

with openness and 
mutual respect. 

FUNCTIONS 
The MHSA Stakeholder Group: 

• Reviews the effectiveness of MHSA 
strategies. 

• Recommends current and future funding 
priorities. 

• Consults with ACBH and the community 
on promising approaches that have 
potential for transforming the mental 
health systems of care. 

• Communicates with ACBH and relevant 
mental health constituencies. 

 
 
 

1:00  Meeting Starts           

1:05 Icebreaker: “What is the most interesting thing you heard this week?” 

1:20 Health Equity Division Director/Health Equity Director - Stephanie Montgomery  

•  Presentation, Questions & Answers    

2:15 MHSA Community Input Survey/Sr. Planner – Noah Gallo 

• Presentation, Questions & Answers      

2:40  Open forum           

3:00  Meeting adjourns           

 
Documents Attached:  

1. Meeting Agenda 
2. Meeting Agreements 
3. Health Equity Division Presentation 
4. MHSA Community Input Survey 

https://us06web.zoom.us/j/88606261338?pwd=onfR6MVoJ6C7a0Waj3RGSB4CN3edoo.1


ICEBREAKER

“What is the most interesting thing 
you heard this week?”



Meeting Agreements
1. BE PRESENT

2. SPEAK FROM YOUR OWN EXPERIENCE

3. ONE VOICE AT A TIME

4. STEP UP, STEP BACK

5. SEEK TO UNDERSTAND AND THEN BE UNDERSTOOD

6. HOLD QUESTIONS TO THE END OF THE PRESENTATION



HEALTH EQUITY DIVISION 

INTRODUCTION 

QIDA

09/20/2024

THANK 
YOU!
唔該
Gracias
感恩翁
Merci 

Presented by: Stephanie Montgomery, 
ACBH Health Equity Division Director/Officer 
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OVERVIEW 
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ACBH Departmental 
Priority Framework 

& “True North” 
Metrics:
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Framework (The “How”):

• Alignment; Communication; & Organizational 
Structure

True North Metrics (The “What”):

• Quality; Investment in Excellence; 
Accountability; Financial Sustainability; & 
Outcome-Driven Goals

True North Metrics (Our Path):

• ACBH System Goals; Results Based 
Accountability (RBA); and Stakeholder 
Engagement



Adaptations How We Survive 
 

Informed Evolution How we Thrive



WHERE WE ARE AT  & WHERE WE ARE HEADED
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Historical Trauma and 
White Supremacy

(Smith, 2007)

Colonialism
The practice or policy 

of control by one 
people or power over 
other people or areas

Genocide
intentional action 

to destroy a 
people — usually 

defined as an 
ethnic, national, 

racial, or religious 
group

https://www.merriam-webster.com/dictionary/private#h1


"Implementing health equity interventions in 
health care organizations requires fundamentally 
shifting taken-for-granted practices, policies, and 
systems that contribute to inequities" (Browne et al., 2018, p. 2).



“..We must not overlook the critical component 
of cultural humility -- having a humble and 
respectful attitude toward people of other 

cultures. It involves ongoing self-exploration 
combined with a willingness to learn from 
others. It helps us recognize our cultural 

biases and realize that we can't know 
everything about a culture.”

Cultural Humility
Definition

(Tervalon & Murray-García, 1998; Stewart, 2019)



Underrepresented

Overrepresented 

POOR

 _

OUTCOMES

GREAT

     +
OUTCOMES 







ACBHD Overview & Structure

Leadership & Systems of Care 
and Integration with Health 
Equity
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Departmental Structure 
Office of the

ACBH Director

Clinical Operations

Outpatient Screening &
Referral Call Center

Employment &
Vocational Services

Child & Youth 
Services

Adult & Older Adult 
Services

Substance Use
System of Care

Forensic Services

Office of the
Medical Director

Acute & Crisis 
Services

Psychiatry &
Nursing Services

Integrated Primary 
Care Services

Pharmacy Services

Plan Administration

Quality
Management

Financial Services

Mental Health 
Services Act

(MHSA)

Information 
Systems

Data Services

Workforce, Education, & Training (WET)

Public Information

Privacy & Compliance

Office of Health 
Equity

Mental Health Advisory Board

Alameda County health  ( ACH)

Health Equity 

Policy & System 

Coordination

Office of 

Ethnic 

Serivces 

Peer &

Consumer 

Services

Workforce 

Education & 

Training

Office of Peer 
Services



• In January 2020, the Alameda County 
Behavioral Health Care Services’ 
(ACBHCS) Executive team began to 
incubate the idea of creating an Office 
of Health Equity. 

• This vision included the uniting of four 
programs: Ethnic Services, Peer Support 
Services, Family Empowerment and 
Patients’ Rights and the Health Equity 
Director/Officer role. 

• The initial structure and formation of 
the division was held the Office of the 
ACBH Director October 2021 when the 
Health Equity Division was staffed with 
a new division director.
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FY22/23 Mental Health Services Demographics: Who did we serve in MH programs*?

• Majority of clients served were between the 

ages of

0 to 17 (28%)

40 to 59 (29%)

26 to 40 (20%)

• Followed by ages18 to 25 (14%), and 60+ (8%).

• Gender:

• 44%Female (12,447)

• 56%Male (15,601)

• > 0%Unknown/Missing (19)

* 28,067 Individuals served in MH community-based settings (Day Treatment, Full 

Service Partnerships, Outpatient Services, Residential Treatment, and Service Teams).



FY22/23 Substance UseDisorders Demographics: Who did we serve in SUDprograms?

• Majority of clients served were 

between the ages of

26 to 40

40 to 59

(43%)

(40%)

• Followed by ages 60+ (10%), and 

under 25 (8%).

• Gender:

• 66%Male (3,950)

• 34%Female (2,006)

• <0%Unknown or Missing (0)5,956 Individuals served in Substance Use 

Disorders (SUD)Programs



Health Equity 
Division 
Structure

Health Equity 
Officer

Health Equity 
Policy & System 

Coordination

Office of Ethnic 
Services

Office of Peer 
Support Services

Office of Family 
Empowerment

Workforce 
Education & 

Training
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Health Equity 
Division Structure

Health Equity 
Officer

Health Equity 
Policy & System 

Coordination

Office of Ethnic 
Services

Office of Peer 
Support Services

Office of Family 
Empowerment

Workforce 
Education & 

Training 
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Crisis System of CareNEW



Fundamental Areas of Focus:

• Collective Trauma & Trauma-
Informed Approach

• Institutional Racism

• Internal Team-Based Work

• Leadership & Conflict

• Team-Based Strategies

• Belonging

• Intersectional Thinking
20



Executive Team 
Bonding Session

April/May 2022 
ongoing

Listening Sessions

Wagner/Momoh/Dr. 
Chapman

July –  2022

TTIW Survey

November 2022 
(projected) 2023 

completed

Health Equity Officer 
Big Picture Work Plan 

Creation of Metrics 
July 2022

Equity Training Map 
Internal/CBOs

September 2022 
ongoing

Re-vamped? 
Imagined Culturally 

Responsive 
Committee July  2022

Internal TA

Forensics

Current

Policy, Procedure, 
Practice 

Review/Creation

Work Plan

HED 

September  2022

1 2 3
INTERNAL  PLANS
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Latino/Latino/x

Steering 
Committee

Ongoing 

Listening Sessions

African American 
HUB

July – August 2022

Equity Survey 

Contracted 
Partners

October 2022

Health Equity Officer 
Big Picture Work Plan 

Creation of Metrics

CBOS October 2022

Equity Training 
Map external/CBOs

October 2022

Equity Champions

October 2022

External TA

Ongoing

External Policy, 
Procedure, Practice 

Review/Creation

ongoing

Stakeholder Sessions

September - 2022

1 2 3
External Plans
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BOS Approval of $12.2 
M allocated to 
Community-led 

Coalitions to support 
Communities of Color 
impacted by COVID-19

Hayward Health Fair 
for Afghan Refugees

October 2021 Support 
from External Quality 
Review Organization 

on ACBH Cultural 
Competence & 

Workforce Plan Vision

Forward Thinking…

Latino/X Advisory 
Committee efforts

African American 
Wellness Hub

Peer Support 
Specialist 

Implementation 
(SB 803)

API Engagement 
Strategies

Workforce & 
Technical 

Assistance 
Trainings & CBOs

Forensic, Re-Entry 
& Diversion 

Support

Division Updates: 
Implementation of the Division Plan & 

Departmental/Community Partnerships
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PROCESS & 
STRATEGY
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The Path Forward…

Expect
Resistance….

 

 

• Feelings
• Fragility
• Tone Policing
• Guilt-Shame
• Negativity Bias
• Anti-Blackness
• Fatigue
• Culture Wars
• Critical Race Theory
• Anti-BIPOC & “Diversity 

Themes”
• Respectability Politics
• Splitting & Pitting
• Professionalism
• Polite Society
• Politics
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BELONGING IS KEY 
FACTOR THAT PROMOTES  
OR DISCOURAGES 
DIVERSITY EQUITY & 
INCLUSION PROCESSESS



INITIATIVES 
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Team Work makes the 
Dream Work:

Hope

Fun

Perseverance

Joy

Compassion & Esteem

Respect

Gratitude
28
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TILLING & SEEDING

Thank you. 33



The Alameda County Mental Health Services Act (MHSA) Division wants your
input to help strengthen its mental health and wellness programs to better serve
you and your community over the next year.

In preparing this survey, we reviewed various existing data sources of community
Behavioral Health needs. We'd like your assistance in prioritizing these existing
needs and offering us ideas/strategies/solutions to these needs.

There are 24 voluntary questions in the survey and it takes about 10-15 minutes
to complete. All responses are anonymous and optional, you're welcome to leave
questions blank. For questions, please contact the MHSA Division at
MHSA@acgov.org.
Thank you for your help with this community effort!

ALAMEDA COUNTY BEHAVIORAL HEALTH Mental Health Services Act (MHSA)
Community Input Survey for FY 25/26 Annual Plan Update

Survey Instructions
English

1. Please select the one that best applies to you:
Resident of Alameda County

Non-resident of Alameda County



I have family/loved ones that reside in Alameda County

I work in Alameda County

I am part of the behavioral health, SUD or wellness workforce in Alameda County

None of the above

2. Do you or someone close to you use behavioral health
care services (either mental health or substance use) in
Alameda County?

Yes

No

Unsure

3. Are there enough mental health services available in
Alameda County in the language(s) you speak from your
specific culture/identity background?

Yes

No

Unsure

4. Are you aware of changes coming to mental health
services in Alameda County as a result of voters passing
Proposition 1 - Behavioral Health Services Act (BHSA)?

Yes

No



5. If you answered ‘YES’ to the previous question, if you
could move 7% - 14% of overall funding from one
category to another: Which category would you move
FROM?

Housing Interventions - targets housing individuals who are undergoing
homelessness due to serious mental illness, serious emotional disturbance, and/or
substance abuse disorder.

Full Service Partnerships - programs are designed for individuals with serious
emotional disturbance (SED) or a severe mental illness (SMI) who would benefit from
an intensive service program. The foundation of Full Service Partnerships is doing
“whatever it takes” to help individuals on their path to recovery and wellness.

Behavioral Health Services & Supports - includes crisis, outpatient treatment, early
intervention, outreach and engagement, workforce education and training, capital
facilities, technological needs, and innovative pilots and projects.

6. Which category would you move the 7% - 14% of
funding TO?

Housing Interventions - targets housing individuals who are undergoing
homelessness due to serious mental illness, serious emotional disturbance, and/or
substance abuse disorder.

Full Service Partnerships - programs are designed for individuals with serious
emotional disturbance (SED) or a severe mental illness (SMI) who would benefit from
an intensive service program. The foundation of Full Service Partnerships is doing
“whatever it takes” to help individuals on their path to recovery and wellness.

Behavioral Health Services & Supports - includes crisis, outpatient treatment, early
intervention, outreach and engagement, workforce education and training, capital
facilities, technological needs, and innovative pilots and projects.

7. From our review, we identified 11 broad areas of
community need. Please rank these needs in order of
importance from your perspective. ("1" is most important;



"11" is least important). For definitions of the Categorized
Needs click here.

Access, Coordination and Navigation to Mental Health or Substance Use
Services

Behavioral Health Workforce

Crisis Continuum

Housing Continuum

Substance Use

Community Violence and Trauma

Needs of Child/Youth/Young Adult Needs

Needs of Adult/Older Adult

Needs of Family Members

Needs of Veterans

Needs of the Re-entry Community

8. For the Area of Need that you ranked as #1, most
important, please share any ideas/strategies/solutions to
help us improve this area for communities in Alameda
County.

https://acmhsa.org/wp-content/uploads/2024/09/Categorized-Areas-of-Need-update-88241.pdf
https://acmhsa.org/wp-content/uploads/2024/09/Categorized-Areas-of-Need-update-88241.pdf


9. What did We Miss? Please share other concerns or
solutions that you have that haven't been mentioned.

Other (please specify)

10. In which part of Alameda County do you LIVE and or
WORK and or CARE FOR SOMEONE?

11. My AGE RANGE is:
Under 16

16-25

26-59

60 and over

Prefer not to answer

12. What language do you primarily receive services in?

13. What is your current GENDER IDENTITY?
Woman/Female

Man/Male

Genderqueer or Gender Fluid

Transgender: Male or Female



Other Gender Identity (please specify)

Transgender: Female to Male

Non-binary (neither male nor female)

Two-Spirit (a term used by some Native American/Indigenous individuals)

Prefer not to answer

14. Which of the following BEST REPRESENTS how you
think of yourself?

Straight/heterosexual (not lesbian or gay)

Gay/Lesbian

Bisexual

Same gender loving

Asexual

Pansexual

Prefer not to answer

Other (please specify)

15. What is your ETHNICITY?
Hispanic/Latino

Non-Hispanic/Non-Latino

Prefer not to answer

16. What is your RACE? (Please select all that apply)
African-American/Black



American Indian/Alaskan Native

Asian

Pacific Islander/Native Hawaiian

White/Caucasian

Prefer not to answer

Other (please specify)

17. If you marked "ASIAN OR PACIFIC ISLANDER" under
question 16, please tell us about our nationality or country
of origin? (Please select all that apply)

Asian/Indian

Cambodian

Chinese

Filipino/a

Japanese

Korean

Samoan

Taiwanese

Tongan

Vietnamese

Other (please specify)



18. Which of the following STAKEHOLDER GROUP(s), do
you primarily represent? (Please select all that apply)

Active Military/Reserve or Guard/Veteran

Caregiver

Community Member

Consumer

Education

Faith Community

Family member

Former involvement with the foster care system

Healthcare worker

Law enforcement agency

Provider of mental health or substance use disorder programming

Re-entry

Student

Prefer not to answer

Other (please specify)

19. What kind of insurance (if any) do you have?
I don't have any health insurance.

Medi-Cal

Private health insurance

Medicare

Medi-Medi (both Medi-Cal and Medicare)

Decline to answer



20. Do you agree with this statement: My Mental Health
Services/Substance Use coverage meets my needs.

Yes

No

Unsure

21. In the past two months, have you been consistently
living in stable housing that you own, rent, or stay in as
part of a household?

Yes

No

Other (please specify)

22. What types of support services would someone with
behavioral health challenges need in order to maintain
stable housing?

Case Management

Employment Support

Financial Assistance

Legal Support and Advocacy

Mental Health Counseling

Peer Specialist

Re-entry Support

Substance Use Counseling

Supportive Housing Options



Powered by

See how easy it is to create surveys and forms.

Privacy & Cookie Notice

Other (please specify)

Full Name

Agency/Org

Email Address

Phone Number

23. Please provide your contact information if you'd like to
be entered into our raffle.

24.
Thank you again for taking the time to provide your input on the County of

Alameda’s MHSA Community Survey. We appreciate you! To learn about

more ways to get involved, please visit our website at https://acmhsa.org/

This area is to rate the ease of completing this survey with 5 stars being

the easiest and 1 star being difficult.

Š Š Š Š Š

Done

https://www.surveymonkey.com/r/9K53RLJ/metrics?redirect=footer-powered-by
https://www.surveymonkey.com/r/9K53RLJ/metrics?redirect=footer-create-survey
https://www.surveymonkey.com/mp/legal/privacy/?ut_source=survey_pp
https://www.surveymonkey.com/mp/legal/cookies/?ut_source=survey_pp
https://acmhsa.org/




https://acmhsa.org

Please visit us at: 

or

Next meeting:
Friday, October 25, 2024

1-3PM

https://acmhsa.org/stakeholders/
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