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MENTAL HEALTH & SUBSTANCE USE SERVICES

MENTAL HEALTH SERVICES ACT (MHSA)
STAKEHOLDER GROUP MEETING CALENDAR, 2023 v3

** This schedule is subject to change. Please view the MHSA website for calendar updates.

DATE | TIME LOCATION MEETING THEMES |

January 27, 2023 2:00-4:00pm Go To Meeting Presentation: El Timpano
Three-Year Plan Update
Calendar Brainstorm

March 24, 2023 2:00-4:00pm GoToMeeting Review MHSA-SG Applications
Presentation: African American hub
CPPP/INN recommendation

April 28, 2023 1:00-3:00pm Go To Meeting Program Spotlights: Pilot API mental
health program

June 23, 2023 1:00-3:00pm Go To Meeting Primary Care Integration Programs.

August 25, 2023 1:00-3:00pm Go To Meeting Leg Review
Presentation: TBD

October 27, 2023 1:00-3:00pm Go To Meeting
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MENTAL HEALTH & SUBSTANCE USE SERVICES

WELLNESS + RECOVERY « RESILIENCE

MHSA STAKEHOLDER GROUP (MHSA-SG)
Friday, June 23, 2023 (1:00-3:00pm)
GO TO MEETING TELECONFERENCE: https://meet.goto.com/371507101
United States (Toll Free): +1 (224) 501-3412; Access Code: 371-507-101

MISSION VALUE STATEMENT FUNCTIONS
The MHSA Stakeholder Group:
The MHSA Stakeholder Group We maintain a e Reviews the effectiveness of MHSA
advances the principles of the focus on the people strategies
Mental Health Services Act and served, while e Recommends current and future funding
the use of effective practices to working together priorities
assure the transformation of the | with openness and | e  Consults with ACBH and the community
mental health system in mutual respect. on promising approaches that have
Alameda County. The group potential for transforming the mental
reviews funded strategies and health systems of care
provides counsel on current and e Communicates with ACBH and relevant
future funding priorities. mental health constituencies.
1. Welcome and Introductions 1:00
2. Presentation:
- Primary Care Integration Programs 1:15
3. General Updates & Announcements 2:00
- Update on AA Health and Wellness Hub
-Changes to the draft MHSA Three-Year Plan
- BOS Health Committee June 26th
- Calendar/Next meeting
4. Wrap-Up 2:50
5. Meeting Adjournment 3:00

Documents Attached:
e Meeting Calendar 2023
e Agenda
e PPT



https://meet.goto.com/371507101
tel:+12245013412,,371507101

@§ Mental Health Services Act
Stakeholder Meeting

Facilitator:
Tracy Hazelton, MPH | MHSA Division Director, Alameda County Behavioral Health

Go To Meeting
Friday, June 23, 2023 | 1:00PM



HELLO

MY NAME IS
ICEBREAKER:

What is something you enjoy cooking or baking?




Community Agreements/DTA

* Respect

Participate to have fun and learn
Raise hand to ask questions

Mute phones to help presenters
Feel free to use the chat box
Assume goodwill

Use the chat box to ask a question

Pace/Pause/Breathe: We have a variety of
people participating using different
communication methods (phone, webcam,
etc.) we might take time to pause
throughout the presentation to address
comments/questions
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Meeting Agenda

= \Welcome & Introductions

= Presentation: Primary Care
Integration

= Administrative Updates &
Announcements

» Wrap-Up/ Summary

Relationship
Building &
Leadership &
Advocacy

Outreach &
Communicatio
n

Administration
& Operations

MHSA

Meetings

Quality Program
Assurance & Planning &
Accountability Development




Primary Care Integration
Programs

Presenter: Mr. Freddie Smith, Division Director
over Integrated Health Care Services,
Ofttice ot the Medical Director



Alameda County Behavioral Health

Collaborative Integrated
Healthcare Services



Vision For Integrated Care Services

* Improve Access To Primary Care Services for Specialty
Behavioral Health Consumers

* Improve Access to Behavioral Health Services for Primary
Care Safety Net Consumers through effective

Care Coordination



Comprehensive Integrated Care
Services in Alameda County

* Tri-Directional Services that integrate Mental Health, SUD, and
Primary Care Services

* Focus on enhancing competence of the County’s “Safety Net”
healthcare system and its workforce of providers

* Address the needs of County’s “Safety Net” residents with
mild, moderate, and severe BH conditions



Promoting Access to Health (PATH)

Primary Care Clinics

* [ntegration of primary care clinic services
in 3 County operated MH Centers

Oakland Adult Community Support Center, Oakland, CA
PCP: LifeLong Medical Care, Inc.

Tri-Cities Adult Community Support Center, Fremont, CA
PCP: Bay Area Community Health Center

Eden Adult Community Support Center, San Leandro, CA
PCP: LifeLong Medical Care, Inc.



Promoting Access to Health (PATH)
Primary Care Clinics

e 888 — Number of clients served in all 3 PATH Clinics in fiscal
Year 2020-2021

* 68% of these clients are in good health

* 43% improved and stayed healthy through the year



Collaborative Care Services
with County Safety Net Providers

Workforce Development Programs

* Contracting with 8 FQHCs to hire 11 Adult and 12 Pediatric
Integrated BH Care Coordinators to work as part of their

Primary Care and BH teams assisting complex BH clients.

49,511 — Number of care coordination services
provided

1017 — Number of referrals from IBHCC to SMH through
Access

74 — Number of link referrals to Substance Use Services



ACBH Integrated Care Services
with County Safety Net Providers

Workforce Development cont.

* Provide Primary Care Psychiatric Consultation Services to 8
FQHCs, SUD contract Providers, and one HIV Specialty
Health Center

* Consultants assist Primary Care, BH Clinicians, and SUD
Providers with BH assessments, diagnosis, and prescribing
appropriate psychotropic medications.



ACBH Integrated Care Services
with County Safety Net Providers

Workforce Development cont.

Effective July 1, 2023, contracting with the Community Health
Center Network (CHCN) to participate in “Care Transition
Registered Nursing (CTRN) Project to help reduce
overutilization of emergency rooms and hospital readmissions
of Specialty BH patients by medical case management and
care coordination services.



Collaborative Care Services
with County Safety Net Providers

* Co-Occurring SUD Recovery and Treatment Services for
Specialty Mental Health consumers with substance use
problems enrolled in 4 County operated Adult Mental Health
Centers.

Provider: Options Recovery Services



Collaborative Care Services with
County Safety Net Providers

Financial Support for Alameda Health System’s Medication
Assisted Treatment (MAT) Services at Highland General
Hospital.

Financial Support for Axis Community Health Center’s Bridge
Clinic to help improve timely access to crisis mental health and
SUD services for residents living in Southern Alameda County.



Goals for the Future

Continue to support Safety Net Healthcare
projects that improve timely access for
underserved County residents to Specialty
behavioral health and primary care services.

|dentify and recommend funding new Workforce
Development projects that improve care
coordination and competency level of Safety Net
primary care and BH providers.



Administrative Updates




Meeting Wrap-Up

Future Presentations or Topics:

-School-based MH services
-2024 Governor’s Proposal

-Site Visits?

Submit agenda item requests on the
website

Alameda County Behavioral Health Care Services
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Friday, August 25, 2023
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Alameda County Behavioral Health
Care Services

thank you.

Please visit us at acmhsa.org
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